AGENDA
RANDOLPH COUNTY
BOARD OF COMMISSIONERS
Boardroom
December 1, 2025

3:15PM CALL MEETING TO ORDER

PLEDGE OF ALLEGIANCE
CALL THE ROLL
QUORUM PRESENT/MEETING BEGINS
REORGANIZATION OF BOARD
HIGHWAY DEPARTMENT

e Heavy Equipment Resolution

e Heavy Equipment Lease Agreement
CARE CENTER CLAIMS

e Care Center Construction Items
HEALTH DEPARTMENT CLAIMS
GENERAL ASSISTANCE CLAIMS
COURTHOUSE CLAIMS
APPOINTMENTS

PUBLIC COMMENT

NEW BUSINESS

EXECUTIVE SESSION

RECESS: Next Meeting — December 21, 2025 @ 9 a.m.



